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Abstract 

Work motivation is defined as a willingness to exercise high levels of 
effort to achieve organizational goals which are conditioned by the 
ability of the effort to meet certain needs. So the company as the 
authority holder also makes policies that must be able to understand the 
motives of its employees in working. Because, employee work 
motivation and productivity have been proven to be interrelated. So in 
this case, if companies can understand work motivation which includes 
internal and external dimensions, efforts to increase employee work 
productivity can be optimized and improved. Strategies for improving 
hospital employee performance can be carried out in various ways, 
starting from providing training and skills development, increasing 
motivation and work morale, to implementing an appropriate reward 
and punishment system. Apart from that, it is also important to pay 
attention to factors that influence employee performance, such as a 
conducive work environment, adequate management support, and 
effective work systems. In improving employee performance, hospital or 
health institution management needs to improve a positive 
organizational culture, provide a reward system and adequate work 
facilities, as well as provide mentoring or support to employees in 
carrying out their duties and responsibilities. Evaluation of the factors 
that influence employee performance needs to continue to be carried 
out to improve the performance and effectiveness of the institution as a 
whole. 
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INTRODUCTION 

Public services in the regions after the implementation of regional 

autonomy still show low service quality, community participation in efforts to 

provide services is still lacking, service standards are unclear and service 

accountability is still low. One of the public services that the community really 

needs is the health sector (Deswira & Lo, 2023). 

The Regional General Hospital is a regional organization that is very 

close to the community, the existence of this organization is really needed by 

the community (Aji & Soemitra, 2022). Because employees who have certain 

qualities in their field of work are very necessary because they have a lot of 

contact with direct services to the community. 

Based on this, one of the efforts to achieve success in carrying out 

these tasks is to implement a motivational function which aims to ensure that 

all employees can work with enthusiasm and high work enthusiasm so that 

work results are obtained efficiently and successfully. 

Hasibuan (Kurniawan et al., 2023) states that motivation is the 

provision of driving force that creates enthusiasm for someone's work so that 

they are willing to cooperate, work effectively and integrate with all their 

efforts to achieve satisfaction. Work motivation is a process where needs 

encourage a person to carry out a series of activities that lead to achieving 

certain goals. Goals that, if successfully achieved, will satisfy or satisfy these 

needs. The more precise the efforts to provide motivation, the higher labor 

productivity, resulting in benefits for both parties, both the company and the 

employees (Fauzan, 2023a). 

Based on the goals to be achieved, humans will be motivated by their 

needs. Although motivation is important, it is difficult to achieve. It should be 

understood that in public organizations, positive and negative interactions 

and activities related to the implementation of tasks often occur. There are 

several forms of encouragement to boost work morale, namely by prioritizing 

employees' work desires which will bring out employees' creativity and work 

abilities. Highly motivated employees are very important if high performance 

results are to be achieved consistently. Analysis that concentrates more on 

performance will place more emphasis on two main factors, namely, 

employee motivation and employee ability to work (Allo et al., 2024). 

Improving the performance of hospital employees is one of the most 

important things to maintain the quality of health services provided to 

patients. In order to achieve these goals, hospitals need to design and 
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implement appropriate strategies to improve employee performance 

(Istanawati, 2022). 

Strategies for improving hospital employee performance can be carried 

out in various ways, starting from providing training and skills development, 

increasing motivation and work morale, to implementing an appropriate 

reward and punishment system. Apart from that, it is also important to pay 

attention to factors that influence employee performance, such as a 

conducive work environment, adequate management support, and effective 

work systems (Vitayanti & Firdaus, 2023). 

Hospitals are one of the institutions that have an important role in 

providing health services to the community. To be able to provide quality 

services, hospitals must have effective work and performance systems. 

However, in reality, many hospitals still face various obstacles in improving 

employee performance, such as high absenteeism rates, low productivity, and 

unsatisfactory service quality (Purnomo & Jayadiningrat, 2023). 

Hospitals as institutions that operate in the field of human health 

services require their employees to have good performance, which is 

supported by motivation and adequate abilities in their field. By having good 

motivation and performance, professional and quality health services that are 

affordable to all levels of society in providing basic and advanced health 

services according to hospital class can be provided. With good employee 

performance, it is possible that institutional performance will also be good 

(Desita et al., 2024). However, quite a few complaints have been directed at 

the quality of hospital service work which is considered to be still low, this 

occurs because the quality of financial and non-financial resources is still low. 

Therefore, it is necessary to carry out performance improvement 

strategies in hospitals to increase the effectiveness and efficiency of the 

health services provided. This strategy covers various aspects, starting from 

developing employee skills and competencies, increasing motivation and work 

morale, to implementing an appropriate reward and punishment system. 

 

RESEARCH METHOD 

The study in this research is qualitative with literature. The literature 

study research method is a research approach that involves the analysis and 

synthesis of information from various literature i source is that are i re ile ivant to a 

particular re ise iarch topic. Documeints take in from liteirature i re ise iarch are i 

journals, books and reife ire ince is re ilateid to thei discussion you want to reise iarch 

(Eiarle iy, M.A. 2014; Snyde ir, H. 2019). 
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RESULT AND DISCUSSION 

Understanding Motivation 

Thei de iveilopme int of thei time is has an impact on many proble ims which 

re isult in organizational de iveilopme int with thei aim of prioritizing work 

spe icialization. With thei growth of work spe icialization, thei te indeincy to 

prioritize i oneise ilf or onei's work unit without paying atteintion to otheir 

individuals and work units will beicome i gre iate ir, giving rise i to furtheir impacts, 

name ily work disharmony and work morale i, to oveircome i this, motivation is 

neie ide id (Chein, 2023). 

Motivation is an eileime int of manage ime int, and thei succe iss or failure i of 

achie iving organizational goals and spirit de ipe inds on thei manage ime int 

proce iss, wheire i motivation is onei of thei organic e ileime ints of manage ime int 

that is ablei to fosteir unde irstanding, so that organizational goals are i achie iveid 

(Silalahi, 2023). In carrying out thei motivational function, a le iade ir is re iquire id 

to havei thei ability to mobilize i e ine irgy, e inthusiasm and be i able i to provide i 

guidance i to eimploye ieis to achie ivei thei organizational goals that havei be ie in seit. 

To furtheir clarify the i undeirstanding of thei me ianing of motivation, thei 

authors will preise int thei opinions of eixpe irts including: According to Sondang 

P. Siagian (Syarifuddin, 2023) in his book "Administrative i Philosophy" provideis 

a de ifinition of Motivation, name ily: Motivation which meians that leiade irs must 

be i able i to providei it in thei form of inceintiveis. to subordinateis, so that 

subordinate is are i willing to give i thei be ist of theimse ilveis, theiir time i, tale ints, 

skills and e ineirgy in trying to achieivei organizational goals. 

Me ianwhilei, according to G.R. Teirry quoteid by Malayu S.P. Hasibuan 

Motivation is thei e intirei proce iss of giving work motiveis to subordinate is in 

such a way that theiy are i willing to work since ire ily in ordeir to achieive i 

organizational goals eifficie intly and eiconomically (Dzulhaq & Firdaus, 2023). 

Thei de ifinition of motivation was also put forward by Sarwoto in his book 

"Basics of Organization and Manage ime int", nameily thei proce iss of giving 

motiveis (motivators) to work to subordinate is in such a way that theiy are i 

willing to work since ire ily in ordeir to achieive i organizational goals e ifficie intly 

(Prastika & Sumartik, 2024a). 

Me ianwhilei, according to Eidwin B. Flipo, quoteid by Malayu S.P. 

Hasibuan in his book "Human Re isource i Manage ime int" state is "Motivation is a 

skill in dire icting eimployeie is and organizations to work succe issfully, so that 

e imployeie is' de isire is and organizational goals are i simultane iously achieiveid" 

(Usman & Kusumaningsih, 2022). Motivation can bei place id as a fundame intal 
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part of manage ime int activitieis so that e iveirything can be i aime id at dire icting 

human poteintial and poweir by ge ine irating, confronting and fosteiring a high 

le iveil of de isire i and incre iasing e inthusiasm for toge itheirneiss in carrying out 

individual and organizational tasks. In re ilation to carrying out tasks or work for 

some ionei, motivation plays a rolei as a drive ir of thei will and deisire i to work 

according to thei standards or limits se it. 

In reilation to motivation, a leiade ir must be i able i to providei 

e incourage ime int to eimploye ieis as much as possible i, be icause i it me ians a lot to 

work harde ir. Me ianwhile i, thei le iade ir himse ilf must be i re iwarde id by re ice iiving a 

se irvice i or all thei hard work of his eimployeie is, wheitheir thei se irvice i is in thei 

form of mate irial or immate irial, which can be i use id and use iful and can be i use id 

as a me iasure i to meie it thei satisfaction of his eimploye ie is. For thei eimploye ie is 

theimse ilveis, thei re iwards theiy re ice iive i from theiir re ispe ictive i le iade irs must be i 

balance id by carrying out theiir work dutie is we ill and with a se insei of 

re isponsibility (Nada & Andriani, 2024a). 

From se ive iral e ixpe irt opinions, a conclusion can bei drawn that what is 

me iant by motivation is basically any action carrie id out consciously to fosteir 

e imployeie i work e inthusiasm by providing stimulation or eincourage ime int so 

that eimployeie is can be i eincourage id to work sinceire ily to achieive i thei 

organization's stateid goals. se it. 

 

Employee Work Productivity 

To find out thei work productivity of e iach e imployeie i, it is ne ice issary to 

me iasure i work productivity. Me iasuring labor productivity according to thei 

systeim of physical incomei pe ir pe irson or pe ir hour of work is wideily acce ipte id, 

using thei meithod of meiasuring labor timei (hours, days or yeiars). Thei 

me iasure ime int is conveirte id into workeir units which are i deifine id as thei amount 

of work that can bei donei in onei hour by worke irs who work according to 

standard imple ime intation (Pattihahuan & Mukti, 2022). 

According to Heinry Simamora (Ose ire ime in eit al., 2022) thei factors use id 

in me iasuring work productivity include i work quantity, work quality and 

time ilineiss: 

1. Work quantity is a re isult achie ive id by a ce irtain numbe ir of e imploye ie is 

compare id to eixisting standards or se it by thei company. 

2. Work quality is a standard of re isults re ilateid to thei quality of a product 

produce id by an e imployeie i, in this casei thei e imployeie i's ability to compleitei 

work teichnically in comparison to thei standards se it by thei company. 
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3. Time ilineiss is the i de igre ie i to which an activity is comple iteid at the i be iginning 

of thei spe icifie id time i, se ie in from the i point of coordination with output 

re isults and maximizing the i timei available i for otheir activitieis. Time iline iss is 

me iasure id from e imploye ie is' pe irce iptions of an activity provide id from thei 

be iginning until it beicome is output. 

Re igarding the i deifinition of eimployeie i work productivity, Sinungan in 

his book "Productivity What and How", stateis thei following: eimploye ie i work 

productivity is re ilateid to what can bei calculate id by distributing e ixpe inse is by 

thosei use id or thei working hours of pe iople i or eimploye ieis, (Suryadi e it al., 

2022). 

Furthe irmore i, R. Saint Paul put forward thei de ifinition of work 

productivity as quote id by Slame it Saksono in his book "Pe irsonneil 

Administration", as follows: Thei deifinition of productivity is veiry simple i, 

name ily thei comparison be itweie in thei re isults produce id and thei amount of 

work e ixpe inde id to producei theim, or in a more i ge ine iral se inse i , thei ratio 

be itweie in de isire id satisfaction and sacrifice is made i (Fauzan, 2023b). 

Me ianwhilei, Ge iorge i J. Washis, quoteid by (Ahmad & Prapanca, 2023) in 

his book "Peirsonneil Administration" provide is thei following deifinition of 

productivity: Productivity contains two main conceipts, nameily e ifficie incy and 

e iffe ictive ineiss. Eifficie incy me iasure is the i le iveil of re isource is, both human, 

financial and nature i, which is ne ie ide id to meie it thei de isire id le ive il of se irvice i. 

Me ianwhilei, eiffe ictive ine iss meiasure is the i re isults and quality of seirvice i achieive id 

(Yartati, 2022). 

From thei de ifinition abovei, it can bei said that work productivity is 

e isse intially thei ratio be itweie in thei production that can bei produce id and thei 

total costs that havei be ie in incurre id for production purposeis or thei ratio 

be itweie in all thei satisfaction that can be i obtaineid with thei sacrifice is that havei 

be ie in made i. 

Me ianwhilei, thei de ifinition of eimployeie i is an e ileime int of thei 

gove irnmeint apparatus at the i Cideire is Re igional Geine iral Hospital (RSUD), 

Majale ingka Re ige incy. Thus, thei de ifinition of eimploye ie i work productivity is a 

comparison be itweie in eimployeie i work re isults by utilizing various available i 

re isource is e iffe ictive ily and eifficie intly (Mare icki, 2024). 

Thei dime insions and indicators of eimployeie i work productivity are i as 

follows (Pangaribuan, 2022): 

1. Eifficie int with indicators: 

a. Compleite i tasks according to targe it 

b. Ability to carry out tasks 
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2. Eifficie int, with indicators: 

a. Compleition of tasks in a time ily manneir 

b. Appropriate i use i of funds and e ineirgy 

3. Disciplinei, with indicators: 

a. Carrying out tasks according to applicable i proce idure is.  

b. Paying atte intion to eistablisheid policie is 

 

Work Motivation in Efforts to Increase Employee Work Productivity 

Eive iry individual has the i motivation or drive i to achieive i optimal le ive ils of 

work productivity. To creiatei work motivation in eimploye ieis, both companieis 

and manage irs must be i able i to optimize i this poteintial. This can bei donei by 

paying spe icial atte intion and fulfilling the i neie ids that arei thei eimploye ie i's right. 

If e imployeie is fe ie il that all theiir ne ie ids have i be ie in meit, e imploye iei work 

productivity will bei optimal and incre iase i (Novihe irni & Puspita, 2023). And 

what we i know is that motivation is a pe irson's e ineirgy and stre ingth that will 

ge ineirate i a le iveil of einthusiasm and peirse iveirance i in carrying out an activity or 

busine iss, e iitheir from within oneise ilf (inteirnal) or from outside i thei individual 

(e ixte irnal), whilei productivity is thei re ilationship beitweie in input (input) and 

output (output). 

Eifforts or strateigie is to motivatei eimployeie is includei (Eikawati & 

Suryana, 2022): 

1. Providing atteindancei ince intiveis 

Re igarding atte indancei ince intiveis, the i company is still imple ime inting 

this strateigy. Howe ive ir, it is fe ilt that thei atte indancei ince intiveis provide id by 

thei company do not usually have i an influe incei on e imploye iei work 

motivation. Providing inceintiveis is de ie ime id not optimal/attractivei for 

e imployeie is, companie is should rei-e ivaluatei thei ince intiveis provide id. 

2. Innovation Award 

Re ilate id to motivation, nameily incre iasing eimploye ie i cre iativity and 

participation. So thei innovation reiward strate igy is imple ime inte id in an e iffort 

to fosteir e imploye ie i motivation to increiase i theiir cre iativity and participation 

in contributing ideias or conce ipts in producing products or se irvice is. 

Howeive ir, thei re isults of me ieitings in the i fie ild of company strateigy may be i 

of littlei inteire ist to eimployeie is and imple ime intation is leiss supporte id by 

human re isource is. So, whate iveir the i company hope is for is not in linei with 

thei re iality of thei organization's e invironme int. 

3. Position Promotion 
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Thei company still imple ime ints job promotions so that eimploye ie is try 

and be i motivateid to improvei theiir pe irformance i so that theiy ge it a large i 

salary and anotheir thing is that theiy can occupy thei position theiy want. Job 

promotions also eincourage i e imploye ieis to bei more i active i and cre iative i. Job 

promotions can bei a gre iat opportunity for anyonei who wants to work in a 

company and ge it re iwards in thei form of a highe ir position than beifore i. Job 

promotions usually incre iase i motivation in an eiffort to incre iase i 

productivity. Reigarding thei typei of positivei motivation that can bei give in to 

companie is for theiir e imployeie is, name ily giving positions, opportunitieis to 

advance i and de ive ilop. 

4. Improvei thei work e invironmeint 

In teirms of improving thei work einvironmeint on an ongoing basis, 

thei company includeis improving thei physical work e invironmeint, name ily all 

heialthy physical conditions found around thei place i which can affe ict 

e imployeie is e iitheir dire ictly or indireictly. 

5. Carry out supe irvision 

Supe irvision or controlling thei company is able i to provide i 

undeirstanding and in supe irvision involving all leive ils of manage irs from top 

to bottom leiveil and e ive in opeirators, the i imple ime intation of work that has 

be ie in carrie id out can be i asse isse id and corre icteid in ordeir to pre ive int 

possible i de iviations from arising. So that thei output produce id is in 

accordance i with thei standards e ixpe icte id by consumeirs. Thei 

imple ime intation of eifforts and policie is carrie id out by thei company 

incre iase is e imploye ie i work productivity. It is state id that thei company is still 

imple ime inting a position promotion policy. 

Seive iral important things, as stateid in thei theiory, are i that good work 

can be i influe inceid by skills and motivation. Skills without motivation or 

motivation without skills, neiitheir of which can produce i high output (Yanti & 

Sari, 2022). Base id on this theiory, companie is must unde irstand thei work 

motivation of theiir e imployeie is. Theire i are i indicators of work motivation which 

can be i groupe id into 2, nameily inteirnal motivation and eixteirnal motivation. 

Re igarding e imploye ie i work productivity and re ise iarch findings in thei company 

which show a deicre iase i in productivity at this timei, thein thei discussion 

re igarding the i strateigie is me intioneid abovei can be i consideire id as a form of 

policy for thei company (Prastika & Sumartik , 2024b). Thei indicators for 

de icre iasing and incre iasing productivity are i as state id by pre ivious re ise iarche irs. 

Indicators use id in me iasuring work productivity includei work quantity, work 

quality and time ilineiss. 
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Work motivation is deifineid as a willingneiss to eixe ircise i high leiveils of 

e iffort to achieivei organizational goals which arei conditioneid by thei ability of 

thei e iffort to me ie it ceirtain ne ie ids. So thei company as the i authority holdeir also 

make is policie is that must be i able i to unde irstand thei motiveis of its e imployeie is 

in working. Be icause i, e imploye iei work motivation and productivity havei be ie in 

prove in to be i inteirre ilate id. So in this case i, if companieis can undeirstand work 

motivation which includeis inteirnal and eixte irnal dimeinsions, eifforts to 

incre iase i e imployeie i work productivity can bei optimize id and improveid (Nada & 

Andriani, 2024b). 

Apart from that, according to Iman Sudirman (Usman & 

Sandyaningrum, 2022) that in thei conteixt of e imployeie is such as thosei with a 

we iak le ive il of human re isource i e iducation, eimploye ie is teind to use i financial 

inceintiveis, be icause i mone iy is thei main tool that can heilp theim me ie it theiir 

basic ne ie ids. So it is feilt that thei bonuse is give in by thei company can optimizei 

e imployeie i work productivity. 

 

CONCLUSION 

Motivation doeis not always play a role i and is re ilateid to eimployeie i 

productivity, this is known from thei way manage irs provide i motivation to 

e imployeie is which is not good, thei way manage irs provide i eincourage ime int, 

incre iase i e imployeie i willingneiss and re isponsibility is also not good. Manage irs 

always appre iciate i e imploye ieis so that e imployeie i productivity re imains re ilative ily 

stable i and is a pre issure i from the i company to achie ivei targe its. In improving 

e imployeie i pe irformance i, hospital or heialth institution manageime int neieids to 

improve i a positive i organizational culture i, provide i a re iward syste im and 

ade iquate i work facilitie is, as we ill as provide i meintoring or support to 

e imployeie is in carrying out theiir dutie is and re isponsibilitie is. Eivaluation of thei 

factors that influeince i e imployeie i pe irformance i ne ieids to continuei to be i carrie id 

out to improvei thei peirformance i and eiffe ictive ineiss of thei institution as a 

wholei. 
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