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Abstract 
Human resource management is an important part. The human 
resources that hospitals must have are in principle regulated through 
hospital accreditation. Efforts to improve the quality of human resources 
and the quality of service on public trust in public services must be made. 
The public questions the quality and effectiveness of public services. The 
quality of service in a hospital is a reflection of all the systems that are 
running within it. Apart from that, service quality is also the conformity 
of health services with professional standards by making good use of 
existing resources, so that all customer needs and goals for achieving 
optimal levels of health can be achieved. The human resources that 
hospitals must have are in principle regulated through Hospital 
accreditation is in determining the number and specifications of 
personnel and service supporting facilities that a hospital must have. 
Education and training are efforts to develop human resources, 
especially to develop intellectual abilities and personality. Education is 
generally related to preparing prospective workers for use by an 
organization, while training is more related to improving the abilities or 
skills of workers who already occupy a certain position or task. 
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INTRODUCTION 

Human resources are very important for every organization so they 

need to be managed, regulated and utilized so that they can function 

productively to achieve organizational goals. Like iwise i, the i human re isource is 

owneid by an organization neie id to bei manage id profe issionally to cre iatei a 

balance i be itwe ie in eimployeie i neie ids and thei de imands and capabilitie is of thei 

organization. Thei importance i of humans as a re isource i in organizations is 

incre iasingly re icognize id, thus incre iasingly e incouraging the i de iveilopme int of 
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knowleidge i about how to utilizei human re isource is to achieive i optimal 

conditions (Sneill, S. A., e it al, 2005). Various manage ime int approache is are i use id 

in managing human reisource is which de iveilop following thei deive ilopmeint of 

thei manage ime int philosophy that is be iing de iveilope id, nameily human re isourcei 

manage ime int. Thei succe iss and succe issful pe irformance i of an organization is 

de iteirmine id by thei quality of its human re isource is. 

Human re isource i manage ime int is part of macro manage ime int which 

re igulate is pe iople i or e imploye ie is in an organization to achie ivei a goal within thei 

organization. Human re isource is or e imployeie is are i thei main asse it of e ive iry 

organization or company, beicause i e imployeie is de iteirmine i thei succe iss or failure i 

of thei organization in achieiving organizational goals. To obtain thei e ixpe icte id 

e imployeie is, onei way is through deiveiloping thei quality of human reisource is 

base id on calculating neie ids in accordance i with job analysis and eimploye iei 

neie ids analysis, in orde ir to obtain e imployeie is who are i truly qualifie id in 

accordance i with thei neie ids of thei organization (Al-Ayeid, S. I, 2019 ). 

Eive iry human being needs service, in the extreme it can even be said 

that service cannot be separated from human life (Sinambela, 2010). 

Therefore, the services provided to the community require a certain quality. 

Services provided by managers through their officers, although not aimed at 

making a profit, must still prioritize service quality that is in line with the 

demands, hopes and needs of the people served. In increasingly critical 

conditions in society, the public bureaucracy is required to be able to change 

its position and role (revitalization) in providing public services. From those 

who like to manage and rule, they change to those who like to serve. From 

those who like to use a power approach, they change to those who like to 

help towards a flexible, collaborative and dialogical direction. From 

sloganeering ways to realistic, pragmatic ways of working (Gile, P. P., et al, 

2022). 

Poor public services have been one of the variables that has led to a 

crisis of public trust in the government. The crisis of public confidence is 

actualized in the form of protests and demonstrations which tend to be 

unhealthy, showing the public's frustration with their government. Therefore, 

improving the quality of services, human resources and organizational 

performance is absolutely necessary so that the public's bad image of the 

government can be repaired, because by improving the quality of services and 

better human resources, it can influence public trust so that public satisfaction 

with the government can be rebuilt. 
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According to Sihombing & Verawati (2020) the success of an 

organization really depends on its HR standards (Gustiana, R., et al, 2022). 

Human resources (HR) are a very vital hospital asset which has an important 

role in managing and managing it. Human resources are so functional that 

they cannot be replaced by other resources. Even in the era of modern 

technology that is commonly used, or how much funding is adequate, without 

professional human resources everything becomes meaningless, including the 

management and quality of the hospital information management system 

(Nobakht, S., et al, 2018). 

Human resources (HR) act as implementing subjects in providing health 

services to patients (Acosta-Prado, J. C., et al, 2020). The quality of service in a 

hospital is a reflection of all the systems that are running within it. Apart from 

that, service quality is also the conformity of health services with professional 

standards by making good use of existing resources, so that all customer 

needs and goals for achieving optimal health can be achieved (Sarma, A., & 

Barua, P, 2018) . Regarding the responsibility point for planning and placing 

the required human resources, the hospital must provide medical and medical 

support personnel, nursing personnel, pharmaceutical personnel, hospital 

management personnel and non-health personnel. 

 

RESEARCH METHOD 

Thei study in this reise iarch is qualitative i with liteirature i. Thei liteirature i 

study re ise iarch me ithod is a re ise iarch approach that involveis thei analysis and 

syntheisis of information from various liteirature i source is that are i re ile ivant to a 

particular re ise iarch topic. Documeints take in from liteirature i re ise iarch are i 

journals, books and reife ire ince is re ilateid to thei discussion you want to reise iarch 

(Eiarle iy, M.A. 2014; Snyde ir, H. 2019). 

 

RESULT AND DISCUSSION 

Human Resource Management 

A. Undeirstanding Human Re isource is Manage ime int 

Human re isource is manage ime int is a se irie is of organizational activitie is 

dire icte id at attracting, de ive iloping and re itaining an e iffe ictive i workforce i. 

Manage irs have i a big role i in direicting pe ioplei in thei organization to achieivei 

thei e ixpe icteid goals, including thinking about how to havei human reisource i 

manage ime int (HRM) that is able i to work e iffe ictive ily and eifficie intly 

(Bratton, J., e it al, 2021). Inde ie id, it has be icomei the i ge ineiral goal of the i HRM 

de ipartme int to bei able i to provide i maximum job satisfaction to company 
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manage ime int which is furtheir able i to have i an impact on company valuei, 

both in thei short and long teirm. 

Sihotang (in Sinambe ila, L. P, 2021) de ifineis that human re isource i 

manage ime int is thei eintire i proce iss of planning, organizing, dire icting and 

supe irvising the i activitieis of se ile icting, training, placing, providing 

compe insation, deiveiloping, inteigrating, maintaining and re ile iasing human 

re isource is to achieivei various obje ictive is of individuals, communitieis, 

gove irnmeint customeirs and re ileivant organizations. Marwansyah (in 

Cahyawe ining, 2019) said that human re isource i manage ime int is planning, 

organizing, dire icting and supe irvising procure ime int, de ive ilopmeint, 

compe insation, inteigration, mainteinance i and teirmination of eimployme int 

re ilations with thei aim of achie iving organizational goals of change i in an 

inteigrate id manneir. Simamora (in Ivance ivich, J. M., & Konopaske i, R, 2013) 

stateis that human re isource i manage ime int is thei utilization, deive ilopmeint, 

asse issme int and manage ime int of individual me imbe irs of an organization or 

group of e imploye ieis. A.F. Stoneir e ixpre isse id thei opinion that human 

re isource i manage ime int is an ongoing proce idure i that aims to supply an 

organization or company with thei right pe ioplei to bei place id in thei right 

positions and positions whein thei organization neie ids theim (Larasati, S, 

2018). 

B. Human Re isource i Manage ime int Compone ints 

Steiwart, G. L., & Brown, K. G. (2019) said that thei componeints in 

human re isource i manage ime int are i as follows: 

1. Eintreipre ine iur 

Pe ioplei who inveist theiir capital to obtain incomei or profit. 

2. Eimploye ieis 

Human re isource is (e imployeie is or staff or worke irs) are i thei main corei of a 

company and are i thei main we ialth of a company, be icause i without 

e imployeie is, manage ime int will not function. Eimployeie is play an active i role i 

in eistablishing plans, systeims, proce isse is and goals that a company 

wants to achieivei. 

3. Le iade ir or Manage ir 

Pe ioplei who use i theiir authority and le iade irship to dire ict, command, 

control otheir pe iople i and are i reisponsible i for thei work carrie id out by 

theiir subordinate is. 

C. Human Re isource i Manage ime int Approach 

DeiCe inzo, D. A., eit al (2016) said that in managing and managing thei 

workforce i theire i are i se ive iral approache is in a company, name ily: 
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1. Pate irnalist Approach 

Manage irs act as fathe irs to eimploye ie is, subordinate is are i tre iate id we ill and 

give in facilitieis. This approach cause is proble ims, name ily eimployeie is 

be icome i spoileid, lazy, and work productivity deicre iase is (company profits 

de icre iase i). 

2. Human Re isource is Approach 

Eimploye ieis are i conside ire id as human be iings who havei dignity and lifei 

inteire ists that must bei consideire id in ordeir to livei a de ice int and 

prospe irous life i. 

3. Manage irial Approach 

Organizations are i highly deipe inde int on manage irs. Thei work life i and 

achie ive imeints of e imployeie is are i ve iry de ipe inde int on theiir dire ict 

supe iriors. 

4. Social Systeims Approach 

An organization is succeissful if theire i is an inteigrate id & harmoniously 

inteirtwineid social syste im (inte irnal & e ixteirnal syste ims). The i inte irnal 

systeim involveis e imployeie is and supe iriors and thei e ixte irnal systeim 

involveis labor unions, goveirnme int and socieity. 

5. Proactive i Approach 

Human re isource i manage ime int can incre iase i its contribution to 

e imployeie is, manage irs and organizations, through anticipating probleims 

that will arise i. If it is not anticipate id, thei proble im will be i more i difficult to 

solvei. 

 

The Role of Human Resources in Improving the Quality of Hospital Services 

In today's de iveilopme ints, companieis are i re iquire id to have i cre iativity 

and innovation in theiir busine iss proce isse is, eispe icially in hospital seirvice is 

(Eilarabi, H. M., & Johari, F, 2014). If hospital human reisource is have i 

appropriate i e iducational background, knowleidge i and skills, the ise i human 

re isource is cannot bei said to havei high compe iteincei be icause i high compeite incei 

doeis not only involvei knowleidge i/e iducation (knowleidge i) and skills (skills) but 

also involveis many conditions. Quoting Spe inceir e it al's state ime int, thei 

compe iteincy characte iristics that a pe irson must havei in orde ir to do a job we ill 

base id on pre ide ite irmineid crite iria, including motiveis, innatei traits, se ilf-conceipt, 

knowleidge i and skills (skills) (Gile i, P. P., e it al, 2018). 

Hospital human re isourceis consist of he ialth and non-heialth worke irs. 

Hospital human reisource is are i a ve iry valuable i hospital asseit be icause i humans 

control all activitieis in thei hospital. The i corei activitie is of hospitals, name ily 
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heialth seirvice is, are i carrie id out by heialth workeirs, whilei manage ime int and 

teichnical activitieis that arei not direictly re ilateid to heialth seirvice is are i carrie id 

out by non-heialth workeirs. Hospitals are i ve iry comple ix organizations, 

e ispe icially theiir human re isource is. Hospitals are i se irvice i organizations that havei 

a varie ity of human reisource is, infrastructure i and eiquipme int use id (Apornak, 

A., e it al 2021). 

Human re isource i manage ime int is an important part, it can eive in be i said 

that manage ime int is e isse intially human re isource i manage ime int which is 

ide intical to manage ime int itseilf. In principle i, thei human re isource is that 

hospitals must havei are i re igulate id through hospital accre iditation, name ily 

de iteirmining thei numbe ir and spe icifications of peirsonneil and seirvice i support 

facilitie is that a hospital must havei. Standardize id re isource is such as human 

re isource is, manage ime int and standardize id te ichnology are i componeints that 

are i ve iry ne ice issary to face i compe itition and cre iate i hospitals that havei quality 

heialth seirvice is which are i indicators for improving thei hospital's image i and 

profitability (Nica, Ei, 2013). 

He ialth workeirs consist of various heialth profeissions, and thosei se irve id 

are i individual patie ints. He ialth workeirs work in teiams consisting of various 

profe issions, name ily doctors, spe icialist doctors, nurseis, laboratory assistants, 

nutritionists, pharmacists or pharmacists and pharmacist assistants and so on. 

Thei succe iss of he ialth se irvice is is if patie ints who havei re ice iive id se irvice is are i 

cure id or re icoveire id and beicome i heialthy, and beicome i heialthieir, thei patie int's 

undeirstanding of theiir heialth increiase is as a re isult of providing e iducation 

during theiir tre iatme int at thei hospital (Surji, K. M., & Sourchi, S. M, 2020). 

A hospital can be i succe issful, inse iparable i from hospital manage ime int as 

a supporting function to its main function, nameily heialth se irvice is. Supporting 

functions consist of human reisource i manage ime int, financial manage ime int, 

marke iting manage ime int, opeirational manage ime int, information systeims 

manage ime int, re ise iarch and de ive ilopme int, and purchasing manage ime int 

(Androniceianu, A., e it al, 2020). As a se irvice i facility, hospitals must be i able i to 

improve i quality and affordable i se irvice is for thei community in ordeir to creiatei 

thei higheist possiblei increiase i in thei leive il of heialth of thei Indoneisian pe ioplei. 

Various compone ints play a rolei and support quality heialth seirvice is. One i of thei 

main e ile ime ints supporting thei quality of he ialth seirvice is is Human Re isource is 

(HR). 

According to Mondy, R.W., Noe i, R.M., Pre ime iaux, S.R., (Mojibian, M., e it 

al, 2017) as follows: "Human re isource is de iveilopme int is a planne id, continuous 

e iffort by manage ime int to improvei e imploye iei compe ite incy leive ils and 
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organizational pe irformance i through training, e iducation, and deive ilopme int 

programs” (HR de ive ilopme int is a planneid and sustainable i e iffort carrie id out by 

an organization to improvei e imploye ie i compe iteincy and organizational 

pe irformance i through training, eiducation and deive ilopmeint programs). 

Human re isource i de ive ilopmeint is a life ilong proce iss, theire ifore i re ilate id to 

adult eiducation and lifeilong leiarning. This deiveilopme int is also a proceiss of 

heilping and sharing which give is rise i to compe iteincei and satisfaction with both 

thei proce iss and thei re isults. As onei of thei main eile ime ints, nurseis are i human 

re isource is who color heialth seirvice is in hospitals. Theire ifore i, nursing se irvice is 

contributei to deiteirmining thei quality of se irvice i in hospitals (Nobakht, S., eit al, 

2018). Nurse is spe ind more i time i with patie ints than otheir he ialth care i provide irs 

do. Improveime ints in patieint safe ity can be i achie iveid by improving nurse i 

pe irformance i (Sharma, D. K., & Goyal, R. C, 2010). As onei of thei heialth 

worke irs, nurse is play an important rolei in achieiving he ialth deiveilopme int goals. 

Nurse i participation in providing quality care i for clie ints supports thei succe iss of 

heialth seirvice is. 

This is re ilateid to thei pre ise ince i of nurse is on duty continuously for 24 

hours divideid into threie i shifts and thei numbe ir of nurse is who dominatei heialth 

worke irs in hospitals, nameily around 40-60% (Nafari, Ei., & Re izae ii, B, 2022). Thei 

positivei impact of e ixce iss nurse is in te irms of numbe ir and time i of se irvice i on thei 

quality of he ialth seirvice is provide id is ve iry de ipe indeint on thei pe irformance i of 

nurse is. 

Pe irformance i is quoteid from Einglish, pe irformance i or job pe irformance i, 

which meians succe iss/failure i in doing work (Uno, 2012:117-118). A pe irson has 

thei ability, will, eiffort and support from thei e invironmeint so that theiy can 

produce i good pe irformance i. Pe irformancei is a re ial form of pe irsonal succe iss 

and failure i in showing thei re isults of theiir work. A pe irson's peirformance i in an 

organization/company is asse isse id through pe irformance i appraisals. Whe itheir a 

company/organization is de iveiloping or not is reifle icteid in thei pe irformance i 

asse issme int of eimploye ie is/pe irsonneil (Johansein, M. S., & Sowa, J. Ei, 2019). 

Pe irformance i asse issme ints are i carrie id out to deite irminei appropriate i job 

training neie ids, providei appropriate i re isponsibilitieis to eimployeie is so that theiy 

can carry out be itteir work in thei future i and as a basis for fulfilling policie is in 

teirms of promotion or de iteirmining re iwards (Mobashe ir, Y. A, 2022) . The i 

pe irformance i appraisal systeim is a me idium for obtaining geineiral information, 

salary syste ims, promotions, disciplinary e inforceime int actions and teirmination 

(Mojibian, M., e it al, 2017). Whe itheir a pe irson's lack of work re isults or 

pe irformance i is influe ince id by se ive iral factors, including: skills, pe irce iption, 
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work motivation, job satisfaction, organizational structure i, care ie ir 

de iveilopme int and training, leiade irship and re iwards. The i reisults of thei 

pe irformance i asse issme int can show wheitheir Human Re isource is (HR) have i me it 

thei de imands de isire id by thei company/organization, both in teirms of quality 

and quantity. Thei function of human re isource i manage ime int consists of job 

analysis, HR planning, re icruitme int, se ile iction and place ime int, eiducation and 

training, pe irformance i appraisal, compe insation, care ie ir de ive ilopmeint, work 

we ilfare i and safe ity, industrial re ilations, and teirmination of e imploymeint. 

Human Re isource is (HR) de ive ilopme int is onei of thei important factors 

that influeince is pe irformance i. This HR de iveilopme int includeis: e iducation and 

training deive ilopmeint, care ie ir or eimployeie i de iveilopme int, compeite incy and 

promotion. Human reisource i de iveilopme int is veiry significant in improving 

organizational pe irformance i and is a manage ime int tool for reializing pe irsonality 

and profe issionalism (Androniceianu, A., e it al, 2020). 

Hospitals that think about theiir e imploye ie is' care ie irs ce irtainly have i more i 

value i in thei e iye is of e imploye ie is than thosei that don't. A hospital that has a 

cle iar and ope in careie ir syste im for all e imployeie is is sure i to bei a targe it for 

poteintial taleints to join. In ordeir for the i teiam to bei more i loyal and solid, thei 

hospital should formulatei a care ie ir syste im that suits its goals and conditions. 

Thei care ie ir syste im itse ilf is a syste im that re igulate is thei move ime int/transfeir of 

e imployeie is from onei position to anotheir within a hospital organization 

(Eibrahimi, Ei., e it al, 2020). Theire i are i many things that must bei formulate id in 

cre iating a good care ie ir syste im, one i of which is thei formulation of e imployeie i 

groups base id on ce irtain crite iria. The i class or grade i itse ilf is the i leive il/leive il of 

position classification which is arrange id base id on thei seive irity of thei dutieis 

and re isponsibilitieis of thei position in a hospital organization. 

Thei e ixiste incei of compe iteint human re isource is and good systeims is an 

important factor in deiteirmining thei succe iss of thei hospital industry. Seie iing 

thei importancei of theise i factors, it is neiceissary to havei an eiffe ictivei 

compe iteincy pre iparation and compe ite incy manage ime int proce iss me ithod. 

Compe iteincy-base id HR de ive ilopme int is carrie id out in ordeir to providei re isults 

in accordance i with thei organization's goals and obje ictiveis with 

pre ide ite irmineid pe irformance i standards. Compe ite incy conceirns the i authority 

of e iach individual to carry out tasks or make i de icisions in accordance i with theiir 

rolei in thei organization which is reile ivant to thei skills, knowleidge i and abilitie is 

theiy posse iss (Apornak, A., e it al, 2021). 
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Human Resource Management Process in Hospitals 

An important re isource i in manage ime int is human re isource is. Thei 

importance i of human re isource is neie ids to be i re ialize id by all le ive ils of 

manage ime int beicause i of today's teichnological advanceis, human factors still 

play an important rolei in thei succe iss of an organization. Whein managing 

pe iople i, you must pay atte intion to important human re isource i manage ime int 

practice is, name ily job analysis and de isign, de iteirmining HR planning, 

re icruitme int, seile iction, training and de iveilopme int, compe insation, 

pe irformance i appraisal, e imploye ie i re ilations (Eil-Jardali, F., e it al, 2009). 

Human re isource is within an organization neie id to bei de iveilope id to a 

ce irtain leive il in accordance i with organizational de iveilopme int. If an 

organization wants to deiveilop, it must be i followeid by human reisource i 

de iveilopme int. This human reisource i de ive ilopmeint can be i carrie id out through 

continuous eiducation and training. 

Eiducation and training arei e ifforts to deive ilop human reisource is, 

e ispe icially to de iveilop inteilleictual abilitieis and pe irsonality. Eiducation is 

ge ineirally re ilate id to pre iparing prospe ictive i worke irs for use i by an organization, 

whilei training is morei re ilateid to improving thei abilitie is or skills of workeirs 

who alreiady occupy a ce irtain position or task. 

Thei characte iristics of knowle idge i and skill compe iteincie is are i re ilative ily 

e iasie ir to deiveilop through training in thei most eiffe ictive i way to einsurei 

e imployeie i abilitie is. Knowleidge i and skill compe iteincie is teind to be i more i visible i 

and eiasie ir to improvei compare id to othe ir compe iteincy characteiristics that arei 

de ie ipe ir and hiddein within a peirson. Thei characte iristics of HR compe ite incie is in 

thei form of knowleidge i and skills are i fundame intal compeiteincie is that HR must 

posse iss to movei towards de ie ipe ir and hidde in compe iteincieis (Gile i, P. P., e it al, 

2018). This me ians that e imployeie is will not havei thei se ilf-conce ipt, motiveis and 

innatei traits/characte iristics to be icome i quality human re isource is, if the iy do not 

have i good knowleidge i and skills. 

In carrying out training and de ive ilopmeint of human reisource is involveid 

in carrying out activitie is, name ily dire ictors, de iputy dire ictors, 

administration/financei, training, heiads of training seictions, nameily neiw 

e imployeie i orie intation training which is carrie id out e ive iry ye iar, e ixce ille int seirvice i 

training, manage ime int training for room heiads e ive iry two months . Thei 

e imployeie i pe irformance i asse issme int stage i is by filling in thei DP3 instrumeint 

and thei pe ioplei involveid in thei HR asse issme int, nameily thei heiad of thei se iction 

who asse isse is his staff, the i he iad of the i fie ild who asse isse is the i he iad of the i 

se iction or heiad of thei room, thei heiad of thei fie ild is asse isse id by thei deiputy 
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dire ictor (Bucheilt, B. I., eit al, 2017 ). Thei re isults of this asseissme int arei 

docume inteid and an e ivaluation is heild to find solutions for improving thei 

quality of human reisource is in thei future i. Pe irformance i asse issme ints arei 

carrie id out e iveiry ye iar. The i obstaclei face id is that thei asse issme int is subje ictivei 

and thei asse issme int variable is can be i said to bei still abstract (difficult to 

me iasure i). 

 
CONCLUSION 

Human re isource i manage ime int is an important part, it can eive in be i said 

that manage ime int is e isse intially human re isource i manage ime int which is 

ide intical to manage ime int itseilf. In principle i, thei human re isource is that 

hospitals must havei are i re igulate id through hospital accre iditation, name ily 

de iteirmining thei numbe ir and spe icifications of peirsonneil and seirvice i support 

facilitie is that a hospital must have i. Eiducation and training are i e ifforts to 

de iveilop human reisource is, e ispe icially to deiveilop inteille ictual abilitieis and 

pe irsonality. Eiducation is geine irally re ilateid to preiparing prospe ictive i workeirs 

for use i by an organization, whilei training is more i re ilate id to improving the i 

abilitie is or skills of worke irs who alre iady occupy a ce irtain position or task. Thei 

characte iristics of HR compeite incieis in thei form of knowleidge i and skills arei 

fundame intal compe iteincieis that HR must have i in ordeir to movei towards 

de ie ipe ir and hiddein compe iteincie is. This me ians that eimployeie is will not havei 

thei seilf-conceipt, motiveis and innatei traits/characte iristics to beicomei quality 

human re isource is, if theiy do not havei good knowleidge i and skills. 
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