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Abstract

This study aims to explore the relationship between green leadership
and sustainable business performance in small and medium-sized
enterprises (SMEs) in Southeast Asia through a literature review. In the
context of increasing global pressure on environmental sustainability
and social responsibility, SMEs are required to adopt a leadership model
that is oriented not only toward economic profit but also toward
environmental protection and social welfare. This study analyzes various
relevant academic literature and empirical reports from the past decade
to identify the strategic role of green leaders in driving sustainable
innovation, resource efficiency, and improving corporate reputation. The
findings indicate that green leadership is positively correlated with
sustainable business performance through strengthening an
environmentally friendly organizational culture, employee engagement
in green initiatives, and increasing SME competitiveness in the regional
market. This study also highlights the structural and cultural challenges
faced by SMEs in Southeast Asia in consistently implementing green
leadership principles. The implications of this research provide a
conceptual basis for developing managerial strategies and public policies
that support SMEs' transition to greener and more sustainable business
practices.

Keywords: Green Leadership, Sustainable Business Performance, SMEs,

Southeast Asia, Green Innovation, Sustainability.

INTRODUCTION

In an era of increasingly real climate crisis and global pressure on
sustainability, the role of businesses in creating a positive environmental
impact has become increasingly crucial. Climate change, environmental
degradation, pollution, and natural resource scarcity have driven the
international community to demand transformation in business practices
worldwide. Amidst this dynamic, the concept of green leadership has
emerged as a managerial approach that places sustainability at the core of an
organization's vision, strategy, and behavior. Green leadership focuses not
only on achieving short-term economic targets but also on social and
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ecological responsibility. In this context, green leadership is a crucial catalyst
for companies' transformation toward sustainable business models,
particularly in regions experiencing rapid economic growth such as Southeast
Asia (Lusiani et al., n.d.-a).

Southeast Asia is one of the most dynamic regions in today's global
economic landscape. With a significant contribution to regional gross
domestic product, small and medium enterprises (SMEs) play a vital role in the
region's economic structure (Igbal et al.,, 2020). SMEs in Southeast Asia
account for over 9o% of total business units and provide employment for a
significant portion of the workforce, making them a strategic sector for
sustainable development efforts. However, despite these strengths, SMEs
also face significant challenges in responding to sustainability issues. Limited
resources, limited access to environmentally friendly technologies, and a lack
of understanding and capacity to implement green principles make the
transformation to a sustainable business a complex process. Therefore, a
leadership approach is crucial in encouraging SMEs not only to survive the
competition but also to grow sustainably amidst global environmental
challenges.

Green leadership in the SME context has unique characteristics that
distinguish it from practices in large companies. SME leaders often serve as
key decision-makers, shape organizational culture, and directly implement
business strategies. Therefore, leaders' personal values, such as
environmental concern, ethical awareness, and a long-term vision for
sustainability, have a significant influence on the direction of the organization.
Green leadership in SMEs can encourage the implementation of green
innovation, energy efficiency, waste reduction, and the development of more
environmentally friendly products and processes. Furthermore, such
leadership practices also impact business reputation, customer loyalty, and
attractiveness to investors and strategic partners concerned with
sustainability (Hossain et al., 2023a). Thus, a study on the relationship between
green leadership and sustainable business performance in SMEs is very
relevant and urgent to be carried out.

Although the concept of green leadership has been extensively
researched in the context of large corporations and developed countries,
research on its implementation and impact on SMEs in Southeast Asia remains
relatively limited. This limitation creates a significant knowledge gap,
particularly given the structural, cultural, and institutional capacity differences
between SMEs in developing countries and large corporations in developed

1062



countries. As a multicultural and economically diverse region, Southeast Asia
also presents its own complexities. Green leadership practices in Malaysia, for
example, can differ significantly from those in Indonesia or Thailand due to
differences in regulatory frameworks, levels of public environmental
awareness, and government support for green initiatives (Igbal et al., 2021).
Therefore, it is important to explore empirical evidence from various countries
in Southeast Asia to understand the regional dynamics of green leadership
adoption and how this approach can improve sustainable business
performance.

Furthermore, sustainable business performance in the SME context is
measured not only financially but also by its environmental and social impact
(Chowdhury et al., 2022). The triple bottom line approach, encompassing
profit, planet, and people, is becoming an increasingly popular evaluation
framework for assessing business success holistically. Within this framework,
business success is reflected not only in profits but also in its contribution to
environmental sustainability and social well-being. Effective green leadership
is believed to facilitate the achievement of a balance between these economic
and non-economic goals. However, SMEs often face a dilemma between the
need for economic survival and a commitment to sustainability principles.
Therefore, a deeper understanding of how SME leaders formulate and
implement green strategies is crucial for identifying adaptive and contextual
leadership models in the region.

This study aims to fill a gap in the literature by examining the relationship
between green leadership and sustainable business performance in SMEs in
Southeast Asia (Nasir et al., 2024). This research will not only reveal the extent
to which green leadership has been integrated into SME business practices
but also evaluate its impact on organizational sustainability across economic,
environmental, and social contexts. Using a literature review approach, this
study seeks to synthesize previous findings and identify patterns, challenges,
and opportunities arising from the adoption of green leadership in the SME
sector. The regional focus on Southeast Asia provides a significant
contribution to the development of contextual knowledge, while also
providing relevant policy and managerial implications for stakeholders in the
region.

Practically, the results of this study are expected to provide insights for
SME leaders in understanding the importance of leadership transformation in
addressing increasingly complex environmental and social challenges.
Furthermore, the study's findings can also serve as a basis for policymakers in
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formulating more targeted regulations and support programs to encourage
the adoption of green principles among SMEs. By creating a supportive
ecosystem, SMEs in Southeast Asia have significant potential to become
agents of change in realizing inclusive and sustainable economic development
(Das et al., 2020a). Therefore, it is crucial for academics, practitioners, and the
government to collaborate in promoting research and concrete actions that
strengthen the role of green leadership in accelerating the transition to a
green economy in the region.

By considering the urgency of global sustainability issues, the strategic
role of SMEs in Southeast Asia, and the significance of leadership in driving
organizational transformation, this research has a strong theoretical and
practical foundation. The approach used in this study is expected to open new
horizons in understanding the relationship between green leadership and
sustainable business performance. This research also serves as a call to
reformulate the paradigm of business success, one based not solely on
profitability but also on contributions to environmental conservation and
community empowerment. In the context of increasingly rapid and complex
changes, green leadership is no longer an option but a necessity for creating a
more equitable, resilient, and sustainable business future.

RESEARCH METHOD

This study uses a literature review approach to explore the relationship
between green leadership and sustainable business performance in small and
medium enterprises (SMEs) in Southeast Asia. This approach was chosen to
identify, critically review, and synthesize various previous research findings
relevant to the topic, thereby providing an in-depth conceptual understanding
of the strategic role of green leadership in promoting sustainable business
practices in the SME sector. The primary focus of this study is empirical and
theoretical studies published in reputable international journals, conference
proceedings, and institutional reports that address aspects of environmental
leadership, sustainability strategies, and business performance in the context
of Southeast Asian countries.

The literature review procedure began with a systematic search using
academic databases such as Scopus, Web of Science, and Google Scholar
using keywords such as "green leadership," 'sustainable business
performance," "SMEs," and "Southeast Asia." Selected articles were then
evaluated based on topical relevance, methodological strength, and their
contribution to the development of the conceptual framework. This selection
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process prioritized publications within the last decade to ensure topicality and
contextual relevance. The collected literature was classified based on key
themes, such as the role of leaders in sustainability initiatives, the influence of
organizational culture, and the impact of implementing green practices on the
economic, social, and environmental dimensions of SMEs.

The analysis was conducted using a thematic synthesis approach to
identify common patterns, discrepancies in findings, and remaining research
gaps in the literature. The results of this study not only describe the empirical
conditions occurring in various Southeast Asian countries but also establish a
conceptual foundation that can be used for further research and policy
formulation. Therefore, the literature review method in this study aims to
provide a strong theoretical contribution regarding the relationship between
green leadership and sustainable business performance, while also providing a
relevant knowledge map for academics, business practitioners, and
policymakers in the Southeast Asian region.

RESULT AND DISCUSSION
The Relevance of Green Leadership in the Context of SMEs in Southeast Asia

The relevance of green leadership in the context of small and medium
enterprises in Southeast Asia is becoming increasingly important in the
modern era characterized by growing awareness of environmental
sustainability and global pressure for environmentally friendly business
practices. Green leadership, as a leadership style that emphasizes ecological
values, continuous innovation, and social responsibility, has significant
potential to shape the growth direction of SMEs toward a more ethical and
environmentally sound approach (Hossain et al., 2023b). In Southeast Asia,
SMEs play a crucial role in national economies, accounting for over 90% of the
total number of businesses and contributing significantly to job creation and
Gross Domestic Product in most countries in the region. However, despite
their significant economic role, many SMEs still face limitations in integrating
sustainability principles due to limited resources, knowledge, and available
incentives.

The general characteristics of SMEs in Southeast Asian countries reflect
these complex dynamics. Most SMEs operate on a local or regional scale, with
a relatively informal organizational structure, owner- or family-centered
management, and a pragmatic business approach based on short-term
efficiency. Limited access to financing, environmentally friendly technology,
and market information pose major challenges for SMEs in adopting green
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practices. On the other hand, operational flexibility and close ties to local
communities give SMEs an advantage in adapting a more environmentally
responsible business approach, especially when supported by visionary
leadership. Green leadership, in this case, can act as a catalyst for directing
internal transformation toward more sustainable practices by creating an
environmentally conscious organizational culture, innovating energy-efficient
production processes, and collaborating with stakeholders to reduce
ecological impacts (Bui, 2025).

In the context of implementing green leadership in the SME sector,
various challenges and opportunities must be carefully considered. One key
challenge is the perception that adopting environmentally friendly practices
requires a high initial investment, even though many green approaches can
actually improve operational efficiency and reduce long-term costs. Ignorance
or lack of awareness of the strategic benefits of green leadership also hinders
changes in managerial behavior. On the other hand, increasing pressure from
consumers, business partners, and financial institutions for transparency and
environmental responsibility is creating external pressure for SMEs to adapt
their business strategies. Governments in several Southeast Asian countries
have also begun introducing fiscal incentives, easier access to clean
technology, and training programs to assist SMEs in transitioning to green
practices. This opens up significant opportunities for green leadership to
develop as a strategic approach that not only strengthens environmental
sustainability but also enhances SME business competitiveness in both
domestic and global markets.

Culture, regulations, and regional economic conditions also significantly
influence green leadership practices in the Southeast Asian SME sector. The
dominant collectivist cultures in countries such as Indonesia, the Philippines,
and Thailand tend to reinforce social values and community solidarity, which
can serve as a foundation for developing environmental values within
organizations. However, in practice, these cultural values have not been fully
integrated into business strategies, due to the continued dominance of short-
term profit orientation. Environmental regulations in the region also vary,
ranging from very strict, such as in Singapore, to lax and weakly enforced,
such as in some rural areas of Indonesia or Laos. This regulatory imbalance
creates disparities in the adoption of green practices and presents challenges
in building collective awareness (Suriyankietkaew et al., 2022). On the other
hand, rapid economic growth and increasing regional integration through the
ASEAN Economic Community provide new opportunities for SMEs to access
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broader markets and gain exposure to higher international standards in
sustainability practices (Cecere & Bernardi, 2022).

Furthermore, the development of digital technology and increased
connectivity in Southeast Asia are paving the way for SMEs to gain access to
information, training, and collaborative networks that were previously difficult
to access. Regional initiatives such as the ASEAN Green Initiative and cross-
border cooperation on environmental issues are reinforcing the narrative that
SMEs can no longer ignore the sustainability dimension (Das et al., 2020b). In
this context, green leadership is a crucial tool for bridging the gap between
environmental awareness and actual business practices. A green leader who is
able to inspire, mobilize resources, and build a sustainability-oriented
organizational culture will significantly contribute to the sustainable and
inclusive growth of SME businesses. Thus, the relevance of green leadership in
Southeast Asia lies not only in global trends or regulatory pressures, but
rather in the fundamental need to build resilient, adaptive, and responsible
business models for the future of the environment and society (Bakhshi et al.,
2023).

The Influence of Green Leadership on Sustainable Innovation

In an era of increasing pressure for sustainability, green leadership is
becoming an increasingly relevant strategic approach to addressing
environmental and social challenges. Green leadership, which emphasizes
ecological values, sustainability, and social responsibility, has a significant
impact on an organization's ability to generate sustainable innovation, both in
products and processes. In this context, the role of leaders goes beyond
strategic direction to serve as change agents, inspiring a transformation in
organizational culture toward a more environmentally friendly and future-
oriented one. Green leadership encourages creative and collaborative thinking
that emphasizes innovative solutions to reduce environmental impact and
increase resource efficiency (Shafait & Huang, 2024).

Leaders who apply green leadership principles tend to foster innovative
ideas that support long-term sustainability goals (Arici & Uysal, 2022). In the
realm of product innovation, they direct teams to design products with a more
environmentally friendly life cycle, whether through the use of recycled
materials, reduced carbon emissions, or energy efficiency. On the other hand,
in process innovation, green leaders initiate changes in production and
operational methods to be more energy efficient, minimize waste, and
improve the quality of the work environment. This strategy directly
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encourages companies to think more strategically in developing clean
technologies and improving their supply chains to be greener. Green leaders
also encourage employee capacity development in environmental knowledge
and skills, so that innovation not only comes from the top but also becomes
part of the collective culture of the organization.

Empirical evidence from various studies shows that green leadership
plays a crucial role in accelerating sustainable innovation across various
sectors (Tang et al., 2022). For example, a study conducted on manufacturing
companies in China revealed that a green leadership style significantly
improved the company's green innovation performance, both in developing
environmentally friendly products and in developing energy-efficient
production processes. A similar study in Indonesia found that SMEs led by
green-oriented figures tended to have higher initiatives in adopting clean
production technologies and implementing innovative waste management
practices. One prominent case study is a Vietnamese textile joint venture,
where the company's leadership transformed its production system with a
recycled water and solar energy-based approach, which not only lowered
operational costs but also increased the product's appeal in international
markets due to its environmental added value.

The implementation of green innovation driven by green leadership has
a significant positive impact on operational efficiency and organizational
reputation. From an efficiency perspective, innovations in the use of
renewable energy, waste reduction, and wiser resource management can
reduce production costs and minimize environmental losses that lead to fines
or regulatory pressure. This efficiency is also evident in reduced production
process times, improved output quality, and increased workforce productivity
by creating a healthy and supportive work environment (Su et al., 2020).
Reputation-wise, companies that actively adopt green innovations gain a
positive image among consumers, investors, and strategic partners. In many
cases, this green reputation serves as a key differentiator in market
competition, particularly among millennial and Generation Z consumers who
are highly conscious of environmental issues.

Furthermore, the reputational impact generated by green innovation
also opens broader access to global markets and green funding opportunities,
which are increasingly being sought by financial institutions and institutional
investors. Green leadership, with its ability to build strong values and a vision
for sustainability, provides a crucial foundation for building external trust and
internal loyalty. This makes companies more resilient in the face of market
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changes and increasingly stringent environmental regulations. This type of
leadership also fosters a culture of adaptive innovation, enabling
organizations to continuously innovate and improve without losing sight of
their strategic direction (Begum et al., 2021).

Thus, the influence of green leadership on sustainable innovation is a
mutually reinforcing relationship. Visionary green leaders are able to create
organizational conditions conducive to the growth of green innovation, while
the success of green innovation itself strengthens the legitimacy and appeal
of this leadership model. In the face of global challenges such as climate
change, environmental degradation, and resource crises, the role of green
leaders is increasingly crucial, not only as internal drivers of organizations but
also as agents of broader social transformation. Therefore, developing green
leadership capacity across various sectors, particularly in developing regions
like Southeast Asia, is a strategic step in building an inclusive and globally
competitive sustainable innovation ecosystem.

The Relationship Between Green Leadership and SME Financial Performance

The relationship between green leadership and SME financial
performance is an increasingly relevant topic amidst global pressure for more
sustainable business practices. While green leadership has traditionally been
associated with its environmental and social impacts, research and empirical
experience show that this approach also has a significant correlation with
company financial performance, including in the context of small and medium
enterprises (Zhang & Wei, 2021). In Southeast Asia, where SMEs are the
backbone of the economy, adopting green leadership is not only a response to
regulations and global market pressures, but also part of an innovative
business strategy to achieve efficiency, competitiveness, and long-term
sustainability.

Green leadership encourages decision-making that considers
environmental impacts throughout the business process, from raw material
procurement and production to distribution and waste management. In
practice, green leaders act as change agents, instilling sustainability values in
employees, partners, and customers. This approach creates an efficient and
innovative work culture, where energy savings, waste reduction, and resource
optimization become part of the operational strategy. This efficiency
ultimately has a direct impact on reducing operational costs, which is a key
indicator of SME financial performance. Furthermore, the use of renewable
energy and environmentally friendly production practices has the potential to
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reduce dependence on volatile resources, thereby helping SMEs maintain cost
stability and strengthen their financial resilience (Tian et al., 2023).

Beyond cost savings, green leadership can also strengthen customer
loyalty and open up new, more environmentally conscious markets.
Consumers today are increasingly concerned about sustainability values, and
they tend to choose products or services from companies committed to
environmental responsibility. SMEs that implement green leadership have a
greater opportunity to attract loyal customers and even reach the premium
market segment willing to pay more for environmentally friendly products.
Empirical studies show that positive consumer perceptions of green business
practices are directly proportional to increased sales and company reputation.
In the long term, this customer loyalty not only supports sales growth but also
lowers marketing costs because companies can rely on word-of-mouth
promotion and strong community support (The Relationship among Green
Human Capital, Green Logistics Practices, Green Competitiveness, Social
Performance, and Financial Performance | Emerald Insight, n.d.).

However, adopting green leadership among SMEs is not without its
challenges. One of the biggest dilemmas relates to the initial investment
required to implement green practices. For example, adopting clean
production technologies or efficient waste management systems often
requires significant costs, placing a heavy burden on SMEs with limited access
to funding. Furthermore, there is a risk that the results of green investments
may not be immediately visible in the short term, creating stress for business
owners focused on quick returns. In some cases, information gaps and a lack
of technical support from governments and financial institutions exacerbate
this situation, making SMEs hesitant to take strategic steps toward green
transformation even though they recognize the potential long-term benefits
(Aslam et al., 2023).

Furthermore, another dilemma arises in the form of a conflict between
sustainability values and conventional business objectives. In certain
situations, SMEs may face pressure to remain competitive on price, leading
them to be tempted to reduce costs in ways that are not aligned with green
principles, such as using cheap, non-environmentally friendly materials or
ignoring fair labor standards. This challenge places green leaders in a complex
position, where they must balance financial sustainability with environmental
and social ethics (Lusiani et al., n.d.-b). Therefore, the effectiveness of green
leadership in improving financial performance depends heavily on the leader's
capacity to develop a long-term strategy, gain support from various
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stakeholders, and create a business ecosystem conducive to sustainable
innovation.

However, a growing body of empirical evidence supports that green
leadership can be a strategic advantage for SMEs, not just an added burden.
Research conducted in various Southeast Asian countries shows that SMEs
that consistently apply green principles in their leadership tend to experience
increased profitability, improved operational efficiency, and stronger brand
growth in the public eye. Factors such as corporate reputation, employee
retention, customer satisfaction, and supply chain efficiency are all
interconnected within a green ecosystem that drives sustainable financial
performance. Therefore, green leadership is not an optional choice, but rather
a transformative strategy capable of bridging sustainability goals with
competitive and adaptive SME business growth amidst global market
dynamics.

Comparative Analysis Across Countries in Southeast Asia

Green leadership has become a strategic approach to promoting
business sustainability, particularly amidst the growing urgency of the climate
crisis and consumer pressure for environmentally friendly practices. In
Southeast Asia, known as a region with highly dynamic SME growth, the
implementation of green leadership presents varying challenges and
opportunities across countries. Indonesia, Malaysia, Vietnam, Thailand, and
the Philippines exhibit variations in national policies, business culture,
technological and human resource readiness, all of which contribute to
shaping the characteristics and effectiveness of green leadership in the SME
sector (Khan & Ullah, n.d.).

In Indonesia, the implementation of green leadership is still in its early
stages, despite growing awareness of the importance of sustainability.
Government support through programs such as the Green People's Business
Credit (Kredit Usaha Rakyat) and fiscal incentives for businesses implementing
environmentally friendly principles are positive. However, significant
challenges remain, including limited access to information and training for
SMEs to integrate green principles into their operational practices.
Furthermore, the short-term oriented management culture of SMEs and the
lack of regulations that enforce sustainability practices slow the
transformation process. However, several local initiatives, such as green
villages or sustainable SME clusters, demonstrate the potential for developing
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community-based green leadership that is more adaptive to local conditions
(Shen & Yahya, 2021).

Malaysia exhibits a more structured approach through national policies
supporting green development, such as the Green Technology Master Plan
and the National Policy on the Environment. The Malaysian government
actively facilitates SMEs in accessing green financing and environmentally
friendly technologies through institutions such as SME Corp and the Malaysian
Green Technology and Climate Change Corporation (MGTC). Green leadership
in the SME sector in Malaysia tends to be more established, thanks to
systematic policy interventions and partnerships with the private sector and
academia to foster green capabilities. In some regions, such as Selangor and
Penang, green leadership practices that prioritize sustainable product
innovation, energy efficiency, and environmental certification are evident,
strengthening the competitiveness of SMEs in the global market (Bearak et
al., 2022).

Vietnam has demonstrated a strong commitment to green development,
driven by active government involvement within the Green Growth Strategy
framework. The implementation of green leadership in Vietnam is supported
by relatively progressive incentive policies, although they remain
concentrated on large corporations. For SMEs, the biggest challenges are
limited access to clean technology and low managerial literacy in sustainability
practices. However, the emergence of green startups and the involvement of
international organizations in supporting SME transformation are positive
signals. Green leadership in Vietnam is largely driven by individual initiatives or
young leaders of export-oriented SMEs, particularly in the organic agriculture,
sustainable textiles, and small-scale renewable energy sectors (Chen et al,,
2022).

Thailand exhibits a relatively progressive and culturally grounded
approach to green leadership. The circular economy concept and "Sufficiency
Economy" philosophy introduced by King Bhumibol have become the ethical
foundation for many green initiatives, including in the SME sector. The Thai
government supports SMEs through training, green innovation incubation,
and eco-friendly financing schemes. In areas like Chiang Mai and Bangkok,
many SMEs practice zero-waste principles, the use of local materials, and
environmentally friendly production in the crafts, food, and fashion sectors.
Green leadership in Thailand tends to be grounded in local cultural and
spiritual values, creating an organic harmony between business and
environmental interests. This makes Thailand one of the countries in
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Southeast Asia with the strongest integration of traditional values and
contemporary green management practices.

Meanwhile, the Philippines faces complex challenges in implementing
green leadership in the SME sector. Despite policies such as the "Philippine
Green Jobs Act" and other environmentally friendly programs, their
implementation is often hampered by bureaucratic issues, limited resources,
and disparities in access across regions. Nevertheless, there are prominent
local initiatives, such as community-based green businesses in the recycling,
plastic waste management, and organic farming sectors. Green leadership in
the Philippines is predominantly grassroots, led by social entrepreneurs with a
strong commitment to the environment and society. While small in scale, its
impact is significant in building collective awareness and encouraging local
community involvement in the green transition.

Through this cross-country analysis, it is clear that each country has
unique strengths and challenges in shaping green leadership in the SME
sector. Best practices from Malaysia demonstrate the importance of policy
synergy, support from technical institutions, and integrated green financing.
Thailand demonstrates how cultural values can provide a strong foundation
for authentic green leadership. Indonesia and the Philippines stand out for
their community strength and local potential, although they still face
structural challenges. Meanwhile, Vietnam shows promise with the
emergence of young leaders who are bringing a spirit of green innovation
amidst systemic limitations.

Cross-country learning in the context of green SME development is
crucial for building adaptive models that are suited to local characteristics
while still adhering to global standards. Southeast Asian countries can share
experiences on incentive mechanisms, green leadership training models, and
strategies for building sustainable innovation ecosystems. Collaborative
approaches between countries, such as through the ASEAN Green SMEs
Forum or cross-border programs for fostering green businesses, can
strengthen the region's capacity to create an inclusive and resilient green
economy. Therefore, this comparison not only illustrates variation but also
provides a basis for designing collective strategies that encourage the
transformation of SMEs as the primary drivers of sustainable development in
Southeast Asia (Gandra et al., 2020).
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CONCLUSION

This study concludes that green leadership plays a crucial role in driving
sustainable business performance in the Small and Medium Enterprise sector
in Southeast Asia. Leaders who prioritize sustainability values have been
shown to be able to guide companies to adopt environmentally friendly
strategies, manage resources efficiently, and build an organizational culture
oriented towards social and environmental responsibility. This positively
impacts the company's long-term performance, both financially and in terms
of reputation.

The findings of this study also indicate that SMEs led by individuals with
a green leadership vision tend to be more adaptive to changing environmental
regulations and global market demands that increasingly emphasize the
importance of sustainability. Furthermore, green leadership fosters stronger
internal collaboration and creates innovations in environmentally friendly
processes and products. Thus, green leadership not only improves operational
efficiency but also strengthens SMEs' competitive advantage in regional and
international markets.

Overall, this study emphasizes the urgency of integrating green
leadership principles into the managerial strategies of SMEs in Southeast Asia
to ensure business sustainability. Further support from public policy, access to
sustainable leadership training, and a business ecosystem that encourages a
green transition for SMEs are needed. With the synergy between visionary
leadership and a conducive business environment, SMEs can contribute
significantly to achieving sustainable development goals in the region.
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